
DEPARTMENT OF THE AIR FORCE

HEADQUARTERS SPACE AND MISSILE SYSTEMS CENTER (AFsPC)

LOS ANGELES AIR FORCE BASE, CALIFORNIA

January 24, 2002

Patricia Kirk-McAlpine
SMC/PK
2420 Vela Way, Suite 1467
El Segundo CA 90245-4659

Dear Interested Developer,

The Space and Missiles Systems Center (SMC) at Los Angeles Air Force base (LAAFB) is pleased to
release the request for proposal (RFP) for Phase n of the Systems Acquisition Management Support
(SAMS) Project: For a brief reView of the key points of the project, see the Executive Summary provided
with the RFP .

To assist preparation of proposals, attention is directed to the following key points

a. The Air Force is considering seeking approval to add two Air Base Group (ABG)
MILCON projects to the SAMS project. Please note the requirement to include these two options as
additives (see RFP main document, Appendix A, and Appendix C).

b. As noted in Phase I, this project contains a unique opportunity with a variety of
objectives and challenges. As such, the air Force seeks innovative approaches that result in reasonable
deals for both parties. Therefore, unless law, regulation, or the RFP expressly excludes an approach,
assume the Air Force will consider all proposals.

c. To facilitate understanding and ensure the best result for both parties, Offerors are
encouraged to ask questions and schedule meetings with the Air Force team as necessary.

d. No additional cost to the Air Force, except for conveyance of the properties, is a
significant objective of the SAMS project.

The Air Force appreciates your time and effort on this important project for the future of the Los
Angeles Air Force Base. If you have any additional questions, please contact either the program manager,
Lt Col Aaron Bridgewater (3.1 0) 363-2481 or the contracting officer, Ms Ann Justice (310) 363-0832.

Sincerely
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;ATRICIAKIRK-McALP , SES
Director of Contracting
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